Chair of Volunteers Report

April 2009 – 2010
This is our 9th Annual General Meeting since the Scottish Seabird Centre Volunteers Group was formed in 2001.
In the years since the idea for a Scottish Seabird Centre was conceived and built, and in the following 10 years, the Volunteers have been involved in an amazing variety of tasks.
Many Volunteers will still remember the pre-Scottish Seabird Centre days in the Portacabin in the High Street, selling bricks and pens to raise funds to build the Centre – myself included!!  I used to come up from London for my holidays by the sea and instead found myself roped in to help by my mother. Things have not changed - our efficient Treasurer Elma Stewart has reported that over the past year we have raised over £8,000 for the Centre and that included a massive £5,177 from the Big Raffle. Our fund-raising events raised a further £3,000+, from activities such as Coffee Mornings, Midsummer Music, Jazz Night, Whisky Evening and a Hot Punch Lunch. It was hard work for all concerned, but particularly in the pre-planning and organisation by Pat Coxhead. However, at the same time it awarded us a great deal of fun and satisfaction. 
As a result we took great pleasure in being able to fund special projects for the Seabird Centre. This year these included:- 
· repair of the mechanical gannet 
· Royal visit plaque
· a large plasma multiscreen for the Discovery Centre

· a Dyson hand drier

· a prize for the Puffin Hunt

· lighting plus tracking and an illustrative panel for the Isle of May zone

· and a new hearing loop system for the cinema

Projects being investigated for next year include a microphoned reading desk, a cooler for the aquarium, power assisted entrance doors, and a computerised visitor survey system. These are expensive items where we shall only be able to match funding obtained from other sources.
We have escaped the pressure of running the Big Raffle this year as Scottish Seabird Centre have launched an on-line raffle in conjunction with the Macdonald Marine Hotel. I hope that all Volunteers and Members will subscribe to this scheme, borrowing computer time from friends if they are not on-line themselves. But it is most certainly not all about money raising….
Our list of activities has grown this year with the introduction of a new task, that of manning an Information Table at the entrance to the Seabird Centre. Under the guidance of Mary Tebble, this project has developed into a very valuable asset, answering many questions from visitors ranging from details about birds, prices for boat trips to the mundane “Are there toilets here?”!! The Information Table has been a trial project, working only at weekends, but it will hopefully become a permanent feature. We are still greatly involved in boosting staffing in the Discovery Centre, meeting and greeting visitors, but are also involved in helping with school groups on educational visits, and in story telling. Volunteers have assisted with admin work in the Office, and of course we have been heavily used in stuffing envelopes with letters and newsletters, and in preparing adoption packs of puffins, seals and gannets. We were sorry to hear of Derek Dunn’s illness but were very grateful to his daughter who took over the delivery of the North Berwick Newsletters earlier this year. 
Individual Vols have been involved in activities such as recording bird sightings, collating visitor databases and making items for the Education Centre. We have even been invited to talk to other organisations about what we do and how we organise ourselves, to help them in their proposed ventures.

And of course many of us were able to act as the security force around the Centre when Her Majesty Queen Elizabeth visited in July to present our second Queen’s Award for Excellence in Sustainable Tourism. The “purple people” as described by the Police Chief, performed so well that the police force were able to keep a very low profile as requested by the Duke of Edinburgh. Indeed one of our purple ladies was singled out by His Highness for some extra conversation!!

A separate Volunteer group works under the title of Save Our Puffins and the guidance of John Hunt – 500 names are included on his list. Their trips out to Craigleith and Fidra have resulted in the Tree Mallow being cut right back.  We hope that this will encourage the Puffins to nest in greater numbers and give us and our visitors great enjoyment. We also have a thriving Walking with Birds Group, under the leadership of Lesley Johnson, who go out to different venues every week and report back all the birds they have seen. Maggie Sheddan has little time left to work as a Volunteer as she is busy leading Seafari trips to the Bass, and now the new venture of trips to land on the Isle of May. Maggie will be heavily involved with Sir David Attenborough’s visit to the Bass, filming for a Sky TV programme at the end of May. 
  

The Scottish Seabird Volunteers contain the most amazing variety of people who have a vast amount of knowledge and experience which is invaluable to the Centre. We have shown since our founding in 2001 that we can turn our hands to any task, and more importantly, complete it efficiently and well, creating at the same time a cheerful social atmosphere. 

By recording our hours of work, the Centre has been able to show that Volunteers have completed 4,563 man-hours in the last year which is valued at £48,893.  Not only is this a huge saving for the Centre but it is also of great importance when the Centre applies for funding, as they are able to quote the hours donated by Volunteer staff.  This total could be even higher as there are quite a few Volunteers who do not return their worksheets. Please do get these returns in, and record any time that you have spent on Seabird business.
We are now poised on the brink of celebrating  the 10th birthday of the Centre, with a birthday party for all children at Law Primary who were born in 2000 and an evening formal reception for 200 guests, on Friday 21st May. In July, Radio Forth Roadshow will be playing music and organising games and competitions on the Esplanade in the afternoon. We are also planning a thank you reception for all those who have been Volunteers over the 10 years, possibly in June.
It is quite an achievement to celebrate 10 years as many millennium projects have long since disappeared.  We look forward to the 11th year with many activities in the planning stage:- people have already been asking when they can buy tickets for the Midsummer Music and Jazz Night events; we hope to run a child friendly film evening, and a Bridge lunch. I hope you will all support these projects, and bring your friends, either as a helper or just to enjoy the event.  
   

As Chair I constantly receive thanks and praise from Tom Brock and other managers at the Centre for all the work that we do. They stress that without our support it would be very difficult for the Centre to achieve the success that it does. I would like to pass these comments on to you all, and add my own personal thanks for the support you have given me in my first year as Chair. Will you all join me in particular thanks to a group of people who do all the background work that ensures that the Volunteers Group is well-organised, well-informed, efficient and financially sound:-  Mary Tebble, Mary Buglass, Pat Coxhead, Elma Stewart, Jackie Tagg , Barbara Hookway and Liz Thom (who we must congratulate on her appointment to Chair of the Trading Board). 
It just remains for me to say how much I have enjoyed my first year as Chair, and to wish the Scottish Seabird Centre success for the future – here’s to the next 10 years!! 

Sandy Forrest

Chair, Scottish Seabird Centre Volunteer group.

